
Earnings briefing materials for the 
fiscal year ended December 2021

Representative Director & President 
Katsunori Kawabata

02/16/2022



Financial Highlights of FY12/2021
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FY12/2021 Results

(Unit: 0.1 billion JPY)

n While operating income decreased slightly, as in FY12/2020, we continued to deliver sales growth 
and secured an operating income level above 10 billion yen

n Greatly exceeded net income record in our best performance ever; ROE above 12%
FY12/2020
(Realized)

FY12/2021
(Forecast)

FY12/2021
(Realized) Topics

Sales 1,960 2,000 2,037
• Sales exceeded 200.0 billion yen
• Sales growth in the major categories of insecticides 

& repellents, bath salts, etc., drove growth

Gross 
Profit 789.5 818.0 823.3

• We recorded an appraisal loss resulting from higher-
than-expected product returns

• Gross profit margin -0.5pt vs. Forecast

SG&A 
Expenses 675.3 708.0 716.6

• Enhanced investment toward future growth 
(personnel expenses, R&D expenses, etc.)

• Sales promotion expenses were up resulting from 
higher volume; Additional advertising expenses at 
EOY

Operating 
Income 114.1 110.0 106.6

• Secured operating income above 10 billion yen for 
the second consecutive fiscal year

• Positive profit levels starting with FY12/2020
Net Income 

attributable to 
owners of 

parent
35.4 70.0 71.4

• Recorded extraordinary losses associated with our 
local subsidiary in Vietnam in FY12/2020

• Achieved a record net income performance

ROE 7.4% 12.0% 12.4% • Continued making improvements in capital efficiency
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FY12/2021 Market Overview of Major 
Categories (Domestic)

Insecticides & Repellents Bath Salts

n The market for insecticides & repellents and baths salts expanded beyond pre-
pandemic levels, as demand resulting from changes in consumer lifestyles continues

n The contraction in the market size for insecticides & repellents in 2021 was due to the 
negative impact of unseasonable weather

n Impacted by lower temperatures in August and other 
factors; 2021 - 94.6% YoY

n The Earth Corporation’s share rose and stood at above 
55%, making us the indisputable industry leader

n Growth in granule and individual wrapping-type bath salts, 
decrease in the composition share of powder-type bath salts

n The Earth Corporation retained the title of leader in market share

1,127 
1,306 1,235 

56.2% 55.1% 55.8%

2019 2020 2021

Market Scale Market Share

568 654 697

47.3% 46.6% 45.9%

2019 2020 2021

Market Scale Market Share

* Data Source: Estimate by the Earth Corporation
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• We had accounted for the 
risks involved with this 
strategy in the initial forecast

• Product returns 1pt above the 
forecast were due to weather 
factors at the end of the 
season

• Improvement vs. 2019, 
showcasing the results of 
initiatives we have been 
carrying out over time 4

FY12/2021 (Domestic) Status of Product Returns 
in the Insecticides & Repellents Segment
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n We identified a market expansion in 2020 as an opportunity for top-line growth, holding large 
amounts of inventory in order to address market demand

n Starting with the initial forecast, we were expecting an increase in product returns, but low 
temperatures at the end of the season spurred the increase

n Product return rate in the insecticides & repellents segment: 6.5% (+1.7pt YoY) / Increase in 
product returns: 1 billion yen

(Unit: 0.1 billion JPY)

• Our strategy of expanding sales 
and market share functioned as 
intended, as we were able to 
secure sales growth even 
amidst a YoY market decline

Net Sales Product Returns

(Forecast)
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FY12/2021 Overseas Results
(Including Cross-border EC)

(Unit: 0.1 billion JPY)

35.1 42.4 35.8 37.8 41.1 40.6 

12.5 26.5 29.3 28.4 32.8 
15.2 

20.3 
21.8 

27.4 28.3 
34.5 

17.0 

16.8 
15.8 

24.2 29.7 
31.9 

0
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100

150

2016 2017 2018 2019 2020 2021

Exports/Cross-border EC
China
Vietnam
Thailand

67.3

91.9
99.8

118.7

n Thailand: While sales decreased, the results of reform to the profit structure
allowed us to post higher operating income

n Vietnam: We were still able to grow sales, despite a stagnating supply chain resulting 
from the COVID-19 pandemic; Decrease in OI due to an increase in factory fixed costs

n China : Strong results of sales for EC; Increase in sales and operating income

127.4
139.8

Overseas Sales Overseas OI（Simple Sum)

13.4 

16.9 

10.5%
12.1%

0
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10

15

20

2020 2021

Operating
Income

Operating
Income Margin



FY12/2022 Forecast - Overview
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7

Act For SMILE-COMPASS 2023-Progress Status

(Unit: 0.1 billion JPY)

n We saw exogenous changes like changes in consumer lifestyles resulting from COVID-19 as 
a growth opportunity, and in February 2021 raised guidance for the 2023 MTBP
(Operating Income: 7.5 billion yen➡ 14.0 billion yen)

n Results for the first FY of the MTBP were mostly in line with the forecast. We were negatively 
impacted by weather and environmental changes, but the “destination” remains the same

2,000 

1,550 1,570 

1,811 
1,895 1,960 

2,037 

0

500

1000

1500

2000

2018 2019 2020 2021 2022 2023

計画 実績

【Sales】 【Operating Income】

Previous standard New standard*

* Sales figures converted from the previous accounting standard,
following the adoption of ASBJ Statement No. 29 Accounting Standard for Revenue Recognition

Forecast Realized Forecast Realized

Announced: Feb. 2020
FY2023 OI target:

7.5 billion yen
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FY12/2022 Forecast

(Unit: 0.1 billion JPY)

n Sustain impact from soaring raw material prices; Execute adequate and sufficient investment 
toward future growth

n Despite a challenging environment, we will aim for over 10 billion yen in operating income 
and a record net income performance

FY2022
(Forecast) Topics FY2021

(Realized)
FY2022

(Forecast)

Sales 1,550
• Actual +7.3 billion yen; Market forecast premised on 

average-year weather patterns
• Product returns (Insect. & Repellents) 6.5%➡ 6.0%

2,037 2,110

Gross 
Profit 668.5

• Rising costs from soaring raw material prices:             
estimate of -1.25 billion yen

• Increase in gross profit, but slightly lower expected 
profit margin

823.3 850.5

SG&A 
Expenses 561.0 • R&D; Core System maintenance expenses, etc.

allocate additional funds toward future growth 716.6 743.0

Operating 
Income 107.5 • Secure same operating income level as in FY2021 106.6 107.5
Net Income 

attributable to 
owners of 

parent
72.8 • Best performance ever 71.4 72.8

ROE ~12% • Aim for a capital efficiency comparable to FY2021 12.4% ~12%

(Reference) Previous standard
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Act For SMILE-COMPASS 2023-Profit Outlook
(Unit: 0.1 billion JPY)

n Under the premises at the time the MTBP was formulated, the operating income outlook 
for fiscal year 2022 comes to 12 billion yen – a level representing good progress toward 
the 2023 target

n Deal even with unexpected situations related to changes in the weather and in the 
environment, and make progress toward achieving our 2023 target

106.6 107.5

140

12.5 12.5
4

16

0

50

100

150

• 増収効果（市場拡⼤・シェアUP）
• 海外成⻑

天候要因等による
想定市場規模の上振れ

160

2021 2022 (Forecast) 2023 (Target)

原材料価格⾼騰等の影響分

Cost optimization + Price pass-through

Reduced Goodwill Amortization burden

【Main factors】
• Sales increase (Mkt. expansion / Larger share)

• Overseas growth

Impact from soaring 
raw material prices Larger than expected 

market scale due to 
weather factors, etc.



Initiatives Toward Improving Corporate Value
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Act For SMILE-COMPASS 2023-Outline

ESG / 
Open Innovation

Expand Profit 
Foundation in Asia

Generate Cost 
Synergies

R
eform

 C
orporate C

om
pass &

 
Infrastructure

n Acquire market share (consumer support) in 
the countries we have entered

n Expand into new areas

n Challenge ourselves to address issues
contributing to the achievement of SDGs

n Realize open innovation through collaboration
with outside parties

n Carry out joint operations whenever logical to do so
n Generate synergies and added value throughout 

the entire value chain

n The external environment is in flux, but both our path and destination remain constant
n We will be carrying out structural reform around the keywords of “Asia,” “Sustainability,” 

and “Synergies,” and grow corporate value



© Earth Corporation All Rights Reserved. 12

Expansion of the Profit Foundation 
in Asia
n We currently have bases in ASEAN and China (Total of 7 consolidated subsidiaries) 

*Includes two subsidiaries to be newly added to the scope of consolidation in FY2022

n We will be carrying out management strongly connected and integrated into each region 
and developing and introducing products tailored to regional needs. Through this, we 
will be expanding our market share in each country, and growing sales and profits.

【Focus Regions】

• Existing Presence
‣ Thailand
‣ Vietnam
‣ China
‣ Saudi Arabia

• New Regions
‣ Malaysia
‣ Philippines
‣ CLM*

Earth Corporation (Tianjin)

Earth Corporation (Suzhou)

Earth(Thailand)Co.,Ltd.

Earth Corporation (Shanghai)

Earth Corporation Vietnam
Earth Homecare Products(Philippines),Ltd.

EARTH HOME PRODUTS(MALAYSIA)SDN.BHD.

* Cambodia, Laos, Myanmar
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n Earth Corporation (Shanghai) Results

13

Overseas Expansion: China
n Simultaneously achieve sales growth expansion and a steady profit contribution, with the 

products in the segment of insecticides & repellents taking the lead
n Leverage the strengths of an Investment Company, Limited structure and utilize centrally 

managed production and sales to increase operational efficiency
n Medium-to-Long-Term: Aim for ”Earth” to reach No.1 in market share in the EC market in China

n Focus channels
• EC

n Focus categories
• Insecticides & repellents: 

cockroach control (already No.1 in EC)
• Insecticides & Repellents: acaricides, 

repellents, housefly control
• Household products: mouthwash, moist removal

n Initiatives in FY2022 and beyond
• Specialize in EC channels

Raise the ratio of EC sales to 75% or above

• Profit contribution as a manufacturing base
Cultivate new suppliers and reduce 
manufacturing costs in order to reduce the 
impact from soaring raw material prices

26.9 27.8
31.8

25.5 27.7

-3.5%

-1.3%

0.0%
0.4%

1.0%

-4%

-2%

0%

2%

4%

- 40

- 20

0

20

40

2019 2020 2021 2022 2023

Sales

Operating Income
Margin

(Unit: 0.1 billion yen)

Previous standard New standard*
* Sales figures converted from the previous accounting standard,

following the adoption of ASBJ Statement No. 29 Accounting Standard for Revenue Recognition
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n Earth（Thailand）Co.,Ltd. Results

14

Overseas Expansion: Thailand
n Return to the business expansion phase, from a phase of executing improvements to 

the profit structure
n Grow market share toward expanding our presence in the domestic market in Thailand

49.4 49.8 51.8
48.5

50.8

3.1%

5.8%

10.4%

8.7% 8.8%

0%
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4%

6%

8%

10%

12%

0

10

20

30

40

50

60

2019 2020 2021 2022 2023

Sales

Operating Income
Margin

(Unit: 0.1 billion yen)

Previous standard New standard*

n Focus channels
• OP-T; MT channels; TT channels

n Focus categories
• Insecticides & repellents: 

secure position of No.2 in market share
• Air fresheners
• Mouthwash

n Initiatives in FY2022 and beyond
• Expansion of the Depot business

• Nurture local management talent

* Sales figures converted from the previous accounting standard,
following the adoption of ASBJ Statement No. 29 Accounting Standard for Revenue Recognition
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n Earth Corporation Vietnam Results

15

Overseas Expansion: Vietnam
n We overcame the temporary negative impact of COVID-19 and maintained stable operations
n Consider establishing a production base in Vietnam, as we anticipate a profit contribution 

through a drastic reduction of manufacturing costs
n Medium-to-Long-Term: aim to nurture No.1 products in Vietnam in the category of detergents 

and insecticides & repellents

26.5
29.7 28.9

34.7
39.2

48.2

9.9%
8.9%

11.0%

7.2%
7.7%

10.3%
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6%
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10%

12%
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2018 2019 2020 2021 2022 2023

Sales

Operating Income
Margin

(Unit: 0.1 billion yen)

Previous standard New standard*

n Focus channels
• MT channels; EC

n Focus categories
• Insecticides & repellents
• Mouthwash
• Disinfectants

n Initiatives in FY2022 and beyond
• Improve profitability

Raise product prices
Review the execution of promotions

• Expand presence in the market for 
insecticides & repellents
Increase the sales composition ratio to 50%   
of the local subsidiary
Aim for a market share of 10%

* Sales figures converted from the previous accounting standard,
following the adoption of ASBJ Statement No. 29 Accounting Standard for Revenue Recognition
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Overseas Expansion: New Areas

n We established a regional subsidiary in 
2019, however, the pandemic delayed our 
entry in earnest

n Achieve profitability within a 3-year window

n Start operating in 2022 through the 
execution of the M&A of a local company     
in the region

n Make progress toward building a business 
foundation

Malaysia: Earth Home Products（MALAYSIA）SDN.BHD. Philippines: Earth Homecare Products（Philippines）,Ltd.

n Focus channels
• GT; Regional MT; EC

n Focus categories
• Insecticides & repellents
• Air fresheners (OASIS brand)
• Fabric spray

n Initiatives in FY2022 and beyond
• Enter the market for insecticides & repellents in 

earnest / expand the OASIS brand
Achieve target of launching/delivering to stores 
7 SKUs this year

• OEM production trials toward cost reductions
Improve gross profit margins

n Focus channels
• MT channels; EC

n Focus categories
• Insecticides & repellents
• Air fresheners

n Initiatives in FY2022 and beyond
• Build a foundation toward the start of 

operations
Swiftly execute the process of obtaining 
all relevant licenses, the transfer of 
assets, and the acquisition of stock

FY2022 – expected to be added to the scope of consolidation
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【Abbrev.】MA-T（Matching Transformation System）

MA-T System

Anti-
bacterial 

deodorizing 
spray

Agriculture
(Pesticides, 

etc.)
Food

Additives Pharmaceuticals
Surface

Oxidation
Oxidation
Reaction

Time-
dependent 
Chlorite Ion 

Aqueous 
Solution

Sterilize 
spore-

forming 
bacteria /
Disinfect

seeds

Disinfect food 
& tableware / 

Hygiene 
management 

at food 
factories

Disinfectants/
Anti-cancer 

drugs /
Treatment of 

infected 
dermatitis

Modify / 
adhere the 
surface of 

macro-
molecules

Methanol 
production, etc. 
High-difficulty 

oxidation 
reactions (Low-

mol. weight)

MA-T: Retain Related Rights
n Has a wide range of possible applications, and matches the CSV management 

advocated by the Earth Corporation
n Anticipate possible changes in the profit structure and advance the creation of a 

platform toward a smooth social implementation

The world’s first oxidation control catalyst and oxidation control reaction system

Weaker Stronger
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Industry

Government

Market

Cabinet Secretariat, 
Ministries, 

Prime Minister, 
Ministers of State

Universities,
Research Institutions,

Research Laboratories,
Experts

ASSOCIATION FOR
RESILIENCE JAPAN

JAPAN MA-T 
Industrial Association

(Currently 80 
participating companies)

MA-T Industry 
Creative Strategy 

Meeting
MA-T Academic 

Conferences

Promote
Open

Innovation

Platforms using MA-T

Participating 
Organizations MA-T

Products

Adoption and
value improvement

of MA-T

Academia

MA-T JAPAN
Certified

Co
lla
bo
ra
tio
n

Collaboration

Collaboration

(Scheduled to be 
established next spring)

MA-T: Expansion Through Collaboration 
Between Industry, Government, and Academia

Proposals



© Earth Corporation All Rights Reserved. 

Life Science
Domain

Health &
medical
Domain

Sterilization & 
deodorant

Domain

Environ.
Domain

MA-T

Breakdown 
requires combustion

CO2 emissions

Poor thermal 
efficiency

Difficult to
synthesize

Cancer & 
pathogen resistance

Plastics 
stronger 
than iron

Building materials 
withstanding
wind & snow

Non-perishable
food

Washable 
materials

Materials can 
be disinfected

Stable energy 
source

Persistent odor

Requires 
strict disposal 

conditions 
Safe environmental 

cleanup

Trash / Environ. issues

Next-generation fuels

New materials

Synthesize 
new medicines

New preventive 
treatments and cures

19

Organic compounds

MA-T: Leverage its Excellent Characteristics / 
Contribute To SDGs

Paper / Wood /
Petroleum / Plastic

Organisms
Food / Pharmaceuticals

Carbon &
Carbon

Binding Carbon & 
Hydrogen

Flexible & stable ⇔ Difficult to break down

Advantages Disadvantages
Daily necessities

Excellent ability to
break down and 

recombine

B
rand value
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MA-T︓Image of Application to Circulation-
Oriented Dairy Farming
n Conversion of methane gas from cow manure into methanol at normal temperature and 

pressure

Milk production

photosynthesis

Fodder (pasture, etc.)

Feed additives
silage

fruit
heating

Snow-melting agent/hydrogen

fuel

Chemical products/fuel cells

liquid fertilizer
compost

feces and urine

【Biogas plants】

excretion disposal
Methane fermentation

【Biogas】

CO2

methane

power generation
Selling electricity

【power generator】

H2

NaClO2

CIO2

Chlorine dioxide
photo-oxidation NaCl

electrolysis

【Chemical plants】

growth promoter

methanol

formic

greenhouse
cultivation
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Added-value Generated

Net Asset Accumulation

Capital Raise (Shareholder Investment)

Shareholders' Equity (FY of public listing)

R&D Capabilities

Business know-how

Customer base

Human Capital

Brand capabilities

ESG

etc…

Leverage Intangible 
Assets

Awareness of the Earth Corporation’s 
Corporate Value
n Our corporate value = Shareholder’s equity book value + added-value generated over 

time
n Position non-financial capital as the core of business growth, and be aware of its 

importance as a factor in growing corporate value

EOY2021
Market Capitalization

Approx. 135.0 billion JPYMay 2017
M&A of overseas subsidiary in Vietnam

Aug. – Sep. 2014
Established Hakugen Earth / business succession

Feb. 2012 BATHCLIN became a subsidiary Jul. – Oct. 2020
Capital Raise

Shareholders’ Equity (As of FY of public listing)
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Sustainability Initiatives
n Adopt a bottom-up approach by setting up work groups and group study activities
n Have employees take an active – as opposed to passive – part, so that they become 

aware of their role in growing corporate value
【Sustainability - Basic Policy】

n The Earth Corporation’s corporate philosophy is “We act to live in harmony with the 
Earth.” Through this, we seek to work alongside stakeholders to address challenges 
pertaining to sustainability, contribute to growing our corporate value in a sustainable 
manner, and to building a sustainable society.

【5 Materialities】

Provide products and services 
contributing to safe and 

comfortable lifestyles

Promote sustainable 
procurement

Take global environmental 
challenges into account

Address climate change

Make a reality a workplace 
supportive of

the activities of a 
diverse workforce

【Initiatives in the current FY】
• Set non-financial KPIs

‣ Establish and operate KPIs based on              
these 5 materialities

‣ Aim to establish these KPIs in 1H FY2022

• Disclosures according to TCFD 
framework
‣ The Sustainability Promotion Committee is 

currently evaluating what items to disclose, 
and the necessary data

‣ Implementation expected by March of 2023
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Shareholder Returns
n Target a Dividend on Equity Ratio (DOE) of 4 – 5%
n For FY2022, we forecast a dividend per share of 118 yen, a DOE of 4.2%, and a 

consolidated dividend payout ratio of 35.8%
n Adopt an agile approach and, should our performance and retained earnings levels allow it, 

consider raising dividends and/or executing share buybacks

115 115 115 

100 

115 
118 118 

5.3% 5.3% 5.5%
5.0% 5.1%

4.5%
4.2%

80

90

100

110

120

2016 2017 2018 2019 2020 2021 2022
(Forecast)

Ordinary Dividend per Share (JPY) DOE
(Unit: JPY)



This presentation contains forward-looking statements and financial results forecasts. These forward-looking statements and
financial results forecasts were formulated on the basis of company assumptions based on the information available.
These statements and forecasts are subject to risks and uncertainties that could cause actual results to differ materially from
those described.



Appendix.
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FY12/2021 Results (Vs. Revised Forecast)

(Unit: 0.1 billion JPY)

n The revision to the results forecast took place in July, premised on reasonable           
assumptions made by the company, based on the information available at the time.

n The change vs. the revised forecast was primarily due to changes in exogenous factors 
(weather, cost of raw materials, foreign exchange rates, etc.)

FY2021
(Forecast)

FY2021
(Revised)

FY2021
(Realized) Topics

Sales 2,000 2,015 2,037 • Overseas: Impact of lockdown measures resulting 
from the spread of COVID-19

Gross 
Profit 818.0 836.0 823.3

• Unexpected unseasonable weather (temperature 
drop in August) led to an increase in product returns 
of insecticides & repellents. This led to an appraisal 
loss on inventory, and this had a negative impact

SG&A 
Expenses 708.0 716.0 716.6
Operating 

Income 110.0 120.0 106.6 • Vs. revised forecast -1.3 billion yen

Net Income 
attributable to 

owners of 
parent

70.0 77.0 71.4

ROE 12.0% 13.3% 12.4%
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609.8 

451.9 

239.5 
309.4 

86.9 

262.9 

618.0 

460.7 

245.0 

319.6 

90.9 

265.8 

628.6 

469.1 

268.2 
314.3 

86.7 

271.0 

Insecticides & 
Repellents

Oral Hygiene 
products

Bath Salts Other Household 
products

Pet supplies, etc. Total Health Care 
System

FY2020 (Realized)
FY2021 (Forecast)
FY2021 (Realized)

29

FY12/2021 Sales by Segment

YoY diff.

Diff. vs. 
forecast

＋18.7

＋10.5

＋17.1

＋8.3

＋28.7

＋23.2

＋4.8

- 5.3

- 0.1

- 4.1

＋8.0

＋5.1

n Against the backdrop of a shrinking market year-on-year, we grew our share for 
insecticides & repellents and secured a sales increase

n Sales of bath salts increased considerably, thanks to a continued expansion in demand 
resulting from changes in consumer lifestyles

(Unit: 0.1 billion JPY)

*To outside customers (excludes internal eliminations)
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FY12/2022 Forecast

(Unit: 0.1 billion JPY)

n Sustain impact from soaring raw material prices; Execute adequate and sufficient investment 
toward future growth

n Despite a challenging environment, we will aim for over 10 billion yen in operating income 
and a record net income performance

FY2022 
(Forecast) Topics FY2021 

(Realized)
FY2022 

(Forecast)

Sales 1,550
• Actual +7.3 billion yen; Market forecast premised on 

average-year weather patterns
• Product returns (Insect. & Repellents) 6.5% ➡ 6.0%

2,037 2,110

Gross 
Profit 668.5

• Rising costs from higher raw material prices:             
estimate of -1.25 billion yen

• Increase in gross profit, but slightly lower expected 
profit margin

823.3 850.5

SG&A 
Expenses 561.0 • R&D; Core System maintenance expenses, etc.

allocate additional funds toward future growth 716.6 743.0

Operating 
Income 107.5 • Secure same operating income level as in FY2021 106.6 107.5
Net Income 

attributable to 
owners of 

parent
72.8 • Best performance ever 71.4 72.8

ROE ~12% • Aim for a capital efficiency comparable to FY2021 12.4% ~12%

(Reference) Previous standard

Reprint
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Adoption of Accounting Standard for 
Revenue Recognition
n Items like trades through intermediaries, sales promotion expenses, etc. are deducted from 

sales, impacting the P/L side, namely sales, gross profit and SG&A expenses; Impact on 
operating income and items below is minor

n Impact to the balance sheet is minor
FY2021 

(Realized)
(Previous 
standard)

FY2022 
(Forecast)
(Previous   
standard）

Purchase & 
sale

Sales promo. exp.
(deducted from 

sales)

FY2022 
(Forecast)

(New standard)

Sales 2,037 2,110 1,550

Gross 
Profit 1,214.5 1,259.5 881.5

SG&A 
Expenses 716.6 743.0 561.0

Operating 
Income 106.6 107.5 107.5

(Unit: 0.1 billion JPY)

- 378 - 182

378

182
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FY12/2022 Main Forecast Assumptions
Item Notes

Accounting 
Standard

• Migrate to a new 
Acc. standard

• Regarding purchase and sales from GSK, only net sales amount are booked; 
Majority of sales promotion expenses now deducted from sales

Sales • Market trends • The forecast assumes a situation similar to FY2021 for the market of 
insecticides & repellents

• Product Return 
Rate

• 6.5% → 6.0% Continue working to reduce product returns, while keeping a 
balance with opportunity cost

• Launch new 
products • Swiftly address new needs derived from changing consumer lifestyles

Production 
costs

• Soaring raw 
material prices

• While we expect an impact from product raw materials and packaging 
materials (-1.25 B yen), simultaneously execute a cost reduction plan

Expenses • Personnel 
expenses • Continue investment in Human capital

• Distribution 
expenses

• We expect an impact from soaring distribution expenses; Implement 
measures to control inventories and improve distribution efficiency

• Advertising 
expenses • Overall flat YoY

• R&D expenses • Allocate more resources toward realizing open innovation

• Consulting fees • Revamp Core System; Include M&A consulting fees in the budget

• New businesses • Continue searching for opportunities and pro-actively carrying out initiatives 
(Keep in mind investment cost of capital and returns)
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FY12/2022 SG&A Forecast Details
(Unit: 0.1 billion JPY)

FY2020 FY2021 Change FY2022 (FCST) Change Topics

Personnel Expenses 202.5 208.8 ＋6.2 209.1 ＋0.2 Continue investment in Human capital

Advertising Expenses 81.7 83.9 ＋2.1 81.2 - 2.7 Maintain an advertising exp. level of 8 B yen; Invest depending on results

Shipping Costs 41.2 42.7 ＋1.5 44.4 ＋1.7 Increase due to higher volume

R&D Expenses 26.7 31.7 ＋4.9 33.8 ＋2.1 Primarily investment in Human capital

Storage Costs 21.0 23.8 ＋2.8 25.1 ＋1.2 Increase due to higher volume

Goodwill Amortization 24.4 18.3 - 6.0 4.5 - 13.8 Goodwill amortization for BATHCLIN CORPORATION ends FY2022.1Q

Commissions Paid 13.6 14.6 ＋1.0 13.7 - 0.8

Rents 13.4 14.3 ＋0.8 14.7 ＋0.3

Depreciation Expenses 11.2 12.7 ＋1.5 13.8 ＋1.1

Travel & Transporation Expenses 10.7 10.9 ＋0.1 13.9 ＋3.0

Sales Commissions 2.6 8.1 ＋5.5 12.4 ＋4.3

Miscellaneous Expenses 5.8 6.9 ＋1.0 10.2 ＋3.3

Entertainment Expenses 2.8 3.3 ＋0.5 4.7 ＋1.4

Others 58.3 65.1 ＋6.7 68.2 ＋3.1
SG&A Expenses Total
(Excluding Sales Promotion Expenses) 516.4 545.6 ＋29.2 550.2 ＋4.6
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FY12/2022 Forecast (OI Quarterly)

(Unit: 0.1 billion JPY)

n Record product returns and sales promotion expenses, following the new Accounting 
Standard for Revenue Recognition

n While this results in QoQ differences in profit, the annual cumulative impact is minor
n We can now discern results trends in a timely manner, allowing us to execute 

management decisions even faster than before

80.5 105.2
17.9

- 96.9
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81.0

7.0

- 32.5
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FY2022
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FY2022
(Forecast)

FY2021
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FY2022
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FY2021
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FY2022
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Q. Cumul.

Q1 Q2 Q3 Q4
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Consolidated: Financial Condition 
(Balance Sheet)

(Unit: 0.1 billion JPY)

Net 
assets
598.2

Net 
assets
645.9

Liabilities
600.4

Liabilities
561.1

Total 
assets
1,198.7

Total 
assets
1,207.1

FY2020 FY2021 Change

Total Assets 1,198.7 1,207.1 ＋8.4
Cash & deposits 237.1 210.2 - 26.8

Accounts receivable - trade 227.4 229.4 ＋1.9
Inventories 221.7 275.0 ＋53.2
PPE 280.3 275.5 - 4.7
Intangible fixed assets 62.6 42.7 - 19.9
Investments & other assets 148.2 148.6 ＋0.4

Liabilities 600.4 561.1 - 39.2
Accounts payable - trade 317.1 324.4 ＋7.3
Loans payable 52.9 36.9 - 15.9

Net Assets 598.2 645.9 ＋47.7

Equity Ratio 46.1% 49.7% ＋3.6pt 2020 2021

n An increase in our “earnings power” has led to a steady rise in the equity ratio (+3.6pt)
n Increase in inventories to address market needs and due to unseasonable weather 

(+5.3 billion yen)
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Cash Flow Balance (Consolidated)
(Unit: 0.1 billion JPY)

245.9

48.1

- 31.6 - 32.2
- 49.3 - 46.1

Operating CF

Investing CF

Financing CF

FY2020 FY2021

Operating Cash Flow 245.9 ⇒ 48.1
Net Income Before Income Taxes 72.8 ⇒ 109.6

Depreciation Expenses 33.3 ⇒ 35.3

Amortization of Goodwill 28.4 ⇒ 18.3

Impairment Loss 38.3 ⇒ 3.6

Increase in Accounts Receivable - 2.0 ⇒ - 1.6

Decrease (Increase) in Inventories 3.0 ⇒ - 51.1

Increase (Decrease) in Notes and 
Accounts Payable - trade 49.7 ⇒ 6.6

Corporate Taxes Paid - 26.3 ⇒ - 55.6

Investing Cash Flow - 31.6 ⇒ - 32.2
Purchase of Property, Plant & Equipment - 22.9 ⇒ - 26.1

Financing Cash Flow - 49.3 ⇒ - 46.1
Issuance of Stock
(Incl. Stock Acquisition Rights) 125.9 ⇒ －

Increase (Decrease) in Loans Payable - 153.0 ⇒ - 15.8

Cash Dividends Paid - 20.2 ⇒ - 25.3

Free Cash Flow 214.3 ⇒ 15.9
2020 2021
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Financial Condition: Financial Foundation Target

n Simultaneously achieve “Business Growth” and “Maintain Financial Soundness” through 
the adequate allocation of resources

n Aim to increase ROE through profit generation and policies to return value to 
shareholders

229 208 
54 37 25 

35.0% 37.3%

46.1%
49.7% 50.0%

Cash &
Deposits

Total
Assets

Net
Assets

Loans
Payable

Liabilities Equity Ratio

2018 2019 2020 2021 2022 (Forecast)

Equity Ratio 35.0% 37.3% 46.1% 49.7% 50%
ROE - 0.3% 3.1% 7.4% 12.4% 12%〜
Cash / Total Assets Ratio 5.6% 6.8% 19.8% 17.4% 15% (Approx.)

(Unit: 0.1 billion JPY)


