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We disclosed our second quarter financial results at 3pm on August 9th.
As you have already seen, profits were particularly strong compared to our 
forecasts at the end of the second quarter.
Today, I will be explaining this in detail. Thank you for your time. 
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• Here are the highlights of our performance in the second quarter.
• Net sales were 97.09 billion yen, and operating income was 10.75 billion 

yen.
• An increase of 6.76 billion yen in net sales and 830 million yen in operating 

income compared to the previous year.
• In addition, both sales and profits were significantly higher than planned.



• This is an overview based on management accounting.
• In terms of domestic insecticides and repellents, sales are generally 

increasing as planned.
• In terms of domestic household products, bath salts and mouthwash are 

performing below plan. 
• Overseas, both ASEAN and China are performing well as of the 2Q, and the 

overall general environment and sanitation business is also continuing to 
grow steadily.

• I will explain each of these in more detail from here on.
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• Regarding domestic insect care products,
• As of the end of June, the market was 106.3% compared to the previous 

year. The market is still performing well as of the end of July. Market share is 
57.3%, remaining the same as the previous year.

• By category, growth is being driven by products for cockroaches, unpleasant 
insects, and insect repellents. On the other hand, products for flies and 
mosquitoes are performing below the previous year.

• Amidst this situation, our new product “Gokish” is progressing at 136% of 
our plan, far exceeding our expectations. We believe that it has been 
accepted by customers as a high-end product.

• In addition, the products that we have revised the price of this term are also 
contributing to our profits.
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• Household products continue to struggle, as they did in the first quarter.
• In particular, our mainstay bath salts and mouthwash products are seeing 

their market share decline due to the intensifying competitive environment.
• As a recovery measure for these products, we are preparing to launch new 

products and renewals, as well as strengthen our marketing investment 
allocation and implement additional marketing measures, in order to mount a 
counteroffensive in the second half of the year.
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Regarding overseas,
• In the ASEAN core area, both Thailand and Vietnam are growing steadily.
• In Thailand, although sales were slightly below plan in local currency terms, 

they achieved significant growth year-on-year. Growth was particularly 
strong for major accounts, and we also expanded our share and number of 
shipments for open trade. The introduction of “ARS Mos shooter”, which was 
launched in collaboration with Kao Corporation, is also progressing.

• In Vietnam, sales of products for MT exceeded our plan, while sales of 
products for GT were slightly below target, but overall sales were in line with 
our plan. In addition to growth in our core products, such as household 
detergents and insecticides and repellents, new laundry detergents also 
contributed to sales.

• Next, I will explain the situation in the ASEAN expansion area.
• In Malaysia, sales of both insecticides and repellent and air fresheners were 

strong, and sales were significantly higher than planned.
• In the Philippines, sales increased despite the fact that the plan was not 

achieved, and the distribution of new products is progressing smoothly.
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• Regarding China business, As we indicated in the first quarter, our strategy 
of strengthening our offline presence in China has been successful, and we 
have achieved a significant increase in sales. For the second half of the year, 
the challenge will be to reduce returns by promoting in-store sales.

• Regarding cross-border business, sales of our main products are on a par 
with the previous year. We carried out an organizational restructuring in 
April, and are working on developing and selecting products that meet 
needs.

• Regarding export business, our main markets are the Middle East, Hong 
Kong and Taiwan, and sales are steadily increasing in all regions.



• General Environment and Sanitation Business is achieving steady growth.
• The main factor driving this growth is the increase in the number of annual 

contracts, but this is due to a combination of factors, including the fact that 
companies have become more active in their approach to capital investment 
and hygiene-related costs, which had been suppressed due to the 
coronavirus pandemic, as well as the fact that customers' awareness of 
hygiene management has increased in the wake of incidents such as foreign 
matter contamination.

• In addition, we believe that internal factors such as the enhancement of 
employee education and training and the reorganization of the company into 
a more specialized organization have also contributed to this growth.
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• So far, we have been explaining the sales situation for each portfolio.
• From now, we are going to explain about operating income.
• Regarding the factors affecting operating income,the impact of the rise in 

raw material prices has been somewhat greater than expected.•
• On the other hand, we have been able to recover from this through our 

pricing revision measures.
• In addition to the improvement in gross profit due to the upward revision of 

sales targets and the model mix, there were some expenses that were not 
incurred, and as a result, there was a significant increase in profits.
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• This is the situation with the balance sheet.There are two main points
• The first is the decrease in inventory assets. This is due to the effects of 

inventory compression since the second half of last year, and there has been 
a decrease of 4.3 billion yen.

• The second is the decrease in borrowings. This is due to the improvement in 
cash efficiency as a result of the improvement in working capital, such as 
inventory compression.



• So far, we have been explaining the results for the second quarter.
• From here, we will explain the full-year earnings forecast.
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• This shows the progress of operating income for each quarter.
• Both Q1 and Q2 saw profits exceed the plan, and we are expecting profits to 

exceed the plan for the second half of the year as well.
• On the other hand, we are considering the risk of weather-related problems, 

the risk of costs exceeding budgeted costs, the use of expenses that were 
not used in the first half of the year, and the strategic use of sales promotion 
and advertising expenses.

• Furthermore, we also see the risk of the current rapid changes in exchange 
rates making it more difficult to predict the future.
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• Given this situation, we have decided not to revise our earnings forecast at 
this time.

• We are currently considering our earnings forecast, including the risk 
scenarios I mentioned earlier. We will continue to communicate closely with 
the capital markets, while ensuring that the probability of these scenarios is 
as high as possible.
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• This is about shareholder returns.
• There have been no major changes to our return policy.
• As we announced the other day, we have completed the acquisition of 2 

billion yen worth of treasury stock as of the end of July.
• Together with the dividend forecast for this fiscal year, we expect to return a 

total of 4.6 billion yen this fiscal year.
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• Lastly, on an investment-related topic.
• We were recently selected for the first time as a component of the FTSE 

investment index.
• We consider our ESG activities to be an important management issue, and 

we believe that this is a reflection of the results of our efforts. The purpose 
of our ESG initiatives is not to be included in the stock selection process, but 
it is encouraging. We will continue to further strengthen our ESG initiatives.
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• With that, we have finished the second quarter earnings presentation, and 
will now move on to the Q&A session.


