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Earnings Briefing Materials for the
Fiscal Year Ended December 2024

February 13,2025

Earth Corporation

+ Good afternoon everyone.

My name is Katsunori Kawabata, Representative Director, President, and
CEO at the Earth Corporation.

« Today (February 13, 2025) at 15:30, we disclosed the financial results for
the fiscal year ending December 2024. After explaining the overview of the
24-year performance, I will explain the first year of the medium-term

business plan and the overview of the 2025 plan. After my explanation, I
would like to answer your questions.
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FY 12/2024 - Financial Result Highlights

« I will now explain the financial results for the fiscal year ending December

2024.
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Financial Result Highlights h

(Unit: 0.1 B JPY)
B YoY increase in sales & profits; Sales & profit overperformance vs. forecast.
(vs. November revised forecast — Sales: +1.27 B yen; Operating Income: +420 M yen)

B (DMet sales targets with @COGS margin and @SG&A expenses as expected.
This allowed us to meet the forecast targets.

B Price revisions in the Insecticides & Repellents business and results in the General
Environment & Sanitation and Overseas businesses drove sales.

23.4Q Results 24.4Q Forecast 24.4Q Results Comparison
Amount | % Sales [ Amount | % Sales - Amount | % Sales> vs. Forecast | vs. Forecast (%)
Sales 1,583.4| 100.0% 1,650.0 _100.0% 1,692.7 100.0% 109.3  106.9%| 42.7 102.6%
COGS 947.1|  59.8% 991.6| ¢ soimll,oo&o 55.8| 105.9% - 11.4 101.2%
Gross Profit 636.2 402% 658.3 399% 689.6 40.7% 53.4 108.4% 313 104.8%
SG&A 572.5 36.2% 628.3 38.1% 625.4  36.9% 52.8 109.2%[ : -28 99.5%]
Operating Income 63.7 4.0% 30.0 18% 64.2 3.8% 0.5 100.9% 34.2 214.2%
Ordinary Income 67.9 43% 35.6 22% 73.6 44% 5.7 108.4% 38.0 206.9%
Net Income attributable to owners of parent 41.0 26% 17.9 11% 34.7 21% -6.2 84.7% 16.8 194.1%
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» Sales and operating income both increased, with sales of 169.27 billion yen
and operating income of 6.42 billion yen, and both were significantly higher
than the initial plan. In addition, both sales and operating income were
higher than the revised plan announced in November last year.

« We believe that the increase in sales was the result of various sales
initiatives , and that the increase in operating income was the result of
efforts such as the increase in gross profit insect care products due to the
increase in sales and the effect of the price revision of insecticides &
repellents.
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Management Accounting Basis: Sales / GPM %

Act For Life

(Unit: 0.1 B JPY)
B Domestic — Insecticides & Repellents: Drove market growth; Higher sales & price revisions led to a profit
improvement.

m Domestic — Household Products: Despite slightly lower sales, initiatives allowed us to improve gross profit
margin, with the gross profit amount in line with LFY.
m Overseas: Strong results in ASEAN drove growth, allowing for a significant sales increase of over 4 B yen.

B General Environment & Sanitation: Number of contracts and amounts grew at a good pace vs. the start
of the fiscal year, as we met the fiscal year targets.

Sales/ GPM by Portfolio
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« The status of each portfolio on a management accounting basis is shown in
the three-year trend from 2022.

« In addition to expanding our mainstay domestic insecticides & repellents, we
have also been working to bolster our domestic household products business,
which we have long needed to bolster. We have been making efforts since
last year, and although sales have decreased slightly, the gross profit margin
has improved. Overseas, we have reached the stage of sowing the seeds for
future growth, which was the first priority in our medium-term plan, and
sales have expanded to the 20 billion yen level. However, our targets are still
ahead of us. We are steadily making progress towards our goals. In terms of
General Environment and Sanitation, sales have grown to exceed 30 billion
yen, and this has become our main business. Sales are increasing due to a
steady increase in the number of contracts, but the recent rise in labor costs
has caused the profit margin to decline slightly. This is within our
expectations, and we are considering what our next move should be.
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Domestic: Insecticides & Repellents Status Update ==

Act For Life

m Market showed YoY growth thanks to favorable weather and price revisions. (Unit: 01 8 JPY)

B Shipments were higher YoY consistently throughout the season and growth was especially
pronounced toward the latter part.

® Hot weather lasting later into the year led to strong store sales numbers. This, coupled with
our efforts to promote year-round staple products, led to a decrease in product returns.

Market Size & Earth’s
Market Share - Trends Market Sales Trends (4w basis) Product Returns Ratio - Trends
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« This is about the domestic insect insecticides & repellents.

« The market situation is shown on the left. The market peaked in 2020 due to
the coronavirus pandemic, and although it temporarily declined, it has now
started to rise again. By being able to develop products that match the
higher unit prices and the increased focus on prevention needs, we have
been able to gain customer support and increase our market share to
57.3%.The market for insecticides & repellents has been affected by global
warming, and the sales period has become longer than before. As a result,
insecticides & repellents are becoming year-round products, not only for
consumers but also for retailers. You can see this situation in the graph in
the middle. As insecticides & repellents are becoming year-round products,
returns are also decreasing.




o;ﬂ\

Domestic: Insecticides & Repellents Status Update@ '*=>
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B Cockroach/pest control products & insect repellents continued to drive market growth.

B Growth from new products designed to address market needs and the positive effects
of price revisions contributed to results.

New Product Trends Effects of Price Revisions (Total of 83 SKUs)
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270 M yen +1.34 B yen
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« In 2024, as a category leader, we actively introduced new products with
added value that were not available on the market. “Gokishu!” and “Zero No
Night” are representative new products that are contributing to results. We
have also been affected by the rising cost of raw materials, and we have
implemented price revisions to respond to this. We are working on this while
providing proper explanations, and we are seeing positive results.




Domestic: Household Products (Bath Salts)
Status Update

B Boost to store sales from higher advertising spend and promotional campaigns
leveraging social media.

B Continue working to improve profitability by changing existing product formulations,
etc.

Flagshipproducts- Flagship products -
Market Size & Earth Group’s Market Share - Trends shipmenttrends POS trends*
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+ The mainstay domestic household products, bath salts and mouthwash, are
businesses that need to be addressed. In the bath salts market, our group
has the top share, but we are losing market share year by year. Last year,
we reviewed our main products “Onpo” and “Kiki-Yu”, and launched a new
product called “Dekamaru” for “Onpo”. It has been about three months since
its launch, but shipment trends have stopped declining, and POS trends have
also improved. This fiscal year, we expect that these measures will contribute
to our performance for the full year (12 months). The bathsalts business is
also progressing well.
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Domestic: Household Products (Mouthwash) o

EARTH

Status Update

B Improved shipments thanks to a contribution from the “Damon” product line aimed at
younger demographics. Improved store sales of the “Mondahmin” product line.

B Reduced the number of SKUs (limited edition products, etc.) and worked to improve
profitability.

Flagship products - Flagship products -

Market Size & Earth’s Market Share - Trends shipmenttrends POS trends*
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* Next, I would like to explain about mouthwash.

« We know that this is another business that we need to be addressed.
Although it will be a two-step process, last autumn we launched “Damon” as
part of the Mondahmin series, targeting young people. Three months have
passed since its launch, and the effects of this product are starting to show,
and we recognize that it is being accepted by customers more than we had
expected. We also expect this to contribute to our performance for the full
year (12 months) this term .At the same time, we will continue to work on
bolstering our mainstay Mondhamin brand. I think we will be able to explain
our plans to everyone during this fiscal year. Overall, things are moving in a
positive direction, so we will continue to work hard without letting our guard
down.
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Overseas: Status Update (AseaN core) AT
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(Unit: 0.1 B JPY)
B Overseas sales have grown to exceed 20.0 B yen; Strong results in this segment, which is
a top priority within the MTBP.

B Thailand - YoY: 110.2%; Vietnam — YoY: 118.8%; Significant sales increases on a
yen-denominated basis.
Thailand Vietnam
B Met sales target on a yen-denominated L ca B Met sales target on a yen-denominated basis;
basis and in the local currency. Local currency results more or less in line with
®  Significant growth in shipments to sue the plan.
core accounts. -8 ®  Growth for MT thanks to enhanced proposals.
B Maintained no.2 market share in o ®  Strong growth in household detergents and
insecticides & repellents. ‘ vt air fresheners.
®  Rolled out ARS Mos Shooter. s ®  Rolled out our core system.
100 100
80 / 80 /
60 60
40 82.0 40
58.9 64.9
20 20 47.7
0 0
2022 2023 2024 2022 2023 2024
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« This is about the situation of overseas.

« In 2025, sales of 20 billion yen will be the base, and both local subsidiaries
and exports are progressing smoothly. Regarding Thailand and Vietnam,
which are our main markets, although they are different countries, we are
working towards the same goal as in Japan, which is to gain the support
(market share) of our customers. In Thailand, we are also promoting
products that we are collaborating on with Kao Corporation. We have also
become the No. 2 market share holder in insecticides and repellents market.
We believe that, in the near future, we will be able to achieve the No. 1
position, just as we have in Japan. In Vietnam, due in part to the impact of
exchange rates, results are in line with our plan on a local currency basis.
Considering factors such as population size, we think that Vietnam is in a
position to overtake Thailand, and we will be taking a different approach to
our initiatives there.
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Overseas: Status Update o
(Expansion in ASEAN, China, Exports)
(Unit: 0.1 B JPY)

B Strong results in Malaysia. While we recorded an impairment on goodwill & intangible assets
in the Philippines, we continued to see sales growth.

B Results in China bounced back after a large sales decrease in 2023;
Export business: sales to Saudi Arabia grew to 1.0 B yen

Growth Areas (Malaysia & Philippines) China Exports

B Malaysia: Strong growth in B Met sales targets on a yen- B Strong results from exports of
insecticides & repellents and denominated basis. insecticides & repellents to
air fresheners as large B Insecticides & repellents and Saudi Arabia, Hong Kong,
accounts adopt more year- wardrobe air fresheners made and Taiwan.
round staple products. a sales contribution. B Robustresults in North

®  Philippines: Sales growth m  Progress inthe rollout of 5 key America, especially from
thanks to higher shipments. products for offline channels. Amazon sales.
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* Next, I'd like to talk about the ASEAN expansion area, China, and exports.

» In the case of the Philippines, we posted an impairment loss for the fiscal
year ending December 2024, and we are starting over, but we have no
concerns. In the near future, we hope to achieve profitability in Malaysia and
the Philippines. In China, we have been struggling, but the results of our
revised strategy are steadily emerging. However, we believe there is still
more we can do. We are seeing a positive response to our current initiatives,
so we hope to achieve even better results in 2025.We are also looking for
new areas to establish local subsidiaries in parallel with exports. In addition
to areas such as Saudi Arabia, Hong Kong and Taiwan, we are also
developing a path for expansion in North America. Although this is different
from the initiatives of our local subsidiaries, we are proceeding with it as an
important business.

+ By promoting these overseas initiatives, we have achieved sales of around 20
billion yen. We will continue to aim for further sales growth.




General Environment and Sanitation Business tos2
Status Update

B YoY: +2.8 B yen; vs. forecast: +1.8 B yen — achieved a significant sales increase as this
business now does 30.0+ B yen in sales.

B Steady growth in the number of contracts & contract amounts, thanks to greater
demand for hygiene control services leveraging Earth’s expert knowledge and

knowhow.
General Environmentand Sanitation Business— . .
Trendin Annual Contract Numbers Reasons behind this strong performance
B Reports of foreign material contamination
#) s THC =PC ~BM 5 ‘ 3 g
15,560 and changes in domestic legislation have
oo 14,882 15,092 led to greater client interest for hygiene
1,454 1,442 1,423 control solutions.
B Increased capex spending in the
manufacturing industry; recovery in costs
o 6,417 6,543 6,783 related to hygiene/sanitation.

B Further enhance employee training through

our Skill Development Center.
& a) — Improvement in basic management skills.
7169 7223 7,354 B Proactive investment toward the further
g : development of expertise and technical
R&D.
0 B Expand our testing facilities in the field of
2022

2023 2024 life sciences.
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« This is about General Environment and Sanitation Business.

« Our company operates two major businesses: the household products
business and the General Environment and Sanitation Business. This
business is a know-how business. I think that the number of contracts we
have is the result of customers using our services and being satisfied with
them. As we have positioned these as our two major businesses, we will
continue to aim for further sales expansion in the future.

10
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Operating Income Change Factors (vs. Forecast) .
(Unit: 0.1 B JPY)

B While raw material prices soared to a degree exceeding Company forecasts, price revisions
allowed us to absorb this impact.

B Carried out additional advertising spend in 2H as part of our initiatives related to household products.

B Expenses related to structural reform came in below the initial forecast. These — coupled with other
expenses — contributed to an increase in profits.

Decrease factors (-11.8) Increase factors (+46.0)

Sales vs. forecast (Excl. price revisions)
Cost pass-throughs
Model mix; Others

14.2
73
1.7

Soaring raw material prices

Sales promotion expenses
Distribution expenses 1.0

~ Advertising expenses I3

Personnel expenses

Expenses from sales activities 04

Depreciation expenses -0.4

R&D expenses 3:5

Other expenses 7.9

Fixedexpenses - - - cccccccmcc e cc e et cccccrccccccccccc s = -

Marginal Ol +3.16 B yen

+0.26 B yen
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« I will explain the factors that caused the change in operating income
compared to the forecast.

« In 2024, we were also affected by the rise in raw material prices, but we
were able to absorb this by taking measures such as price revisions. In
addition, we are working to understand the progress of factors that cause
fluctuations in income, such as decreases and increases, while being aware
of operating marginal profit and fixed costs, which are indicators in
management accounting. In 2025, we will continue to closely manage the
progress of operating income.

11



Recorded an Extraordinary Loss

B Net income was down YoY primarily on account of an extraordinary loss of
1.46 billion yen recorded in 2024.

B No impact on current cashflow.

0;0\
o
EARTH

Act For Life

Impairment loss on goodwill
and intangible assets at our
subsidiary in the Philippines

Impairment loss on our

Kakegawa Plant

Others

© Earth Corporation All Rights Reserved

The business climate has diverged from Company expectations
at the time we acquired shares in this subsidiary in 2021.

Recorded an impairment loss on goodwilland intangible assets.

Considered possible use cases for the site after operations stopped in
2023.

Decision was made to sell the Kakegawa site, leading to an impairment
loss resulting from the delta between book value and the valuation amount.

Loss on retirement of non-current assets.
Loss on valuation of shares of subsidiaries and associates, etc.

12

« I will explain the posting of extraordinary losses.

+ As mentioned in the medium-term plan, we have decided to post impairment
losses due to the transfer of the Kakegawa Plant as part of our efforts to
consolidate and eliminate production facilities. We have also decided to post
impairment losses for our Philippine subsidiary in 2024 in order to promote
further growth. The amount of the extraordinary losses will be 1.46 billion
yen, but there will be no impact on cash.

12
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MTBP - First Year Review

« So far, we have explained the financial results of 2024.

« From here, we will look back on the medium-term business plan that we are
currently implementing, and also explain forecasts of 2025 and beyond.

13



MTBP - Operating Income Forecast EARTH

(Unit: 0.1 B JPY)
B |n 2024, sales of Insecticides & Repellents benefited from favorable weather, so we expect
around 5.5 B yen in operating profit as an actual value without favorable weather.
Our earnings power has increased thanks to the benefits of price revisions and other measures,
leading to a profit improvement versus the forecasts at the time the MTBP was announced.

B Expect an operating income improvement of 1.0 B yen as an Actual value in 2025 & will work to
outperform vs. 2026 targets.
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900p fq yen 1.5Byen
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100th anniversary
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» Before I go into the details , I would like to explain the original medium-term
business plan.

« In light of changes in the external environment, we have declared that we will
restructure our internal systems over the three-year period of this medium-
term business plan. We believe that the three-year period of this medium-
term business plan is a time to restructure our systems while persevering and
spending money in preparation for the next step. The pink area of this slide
shows operating profit. The initial forecast for operating profit in 2024 was
that it would decrease to 3 billion yen. Instead, we are planning to build a
solid structure and make a profit steadily from 2026 onwards. In this context,
in 2024, while implementing the measures in the medium-term business
plan, we received a slight tailwind and achieved operating income of 6.4
billion JPY. On the other hand, excluding the benefit of the market
environment, our own estimate of our true ability is around 5.5 billion JPY.
We believe that the difference between this and 6.4 billion JPY is the tailwind
from the favorable weather. Of course, we are proceeding with our business
operations on the assumption that there will be no tailwind, but even without
the tailwind, I believe that we have the strength to generate an additional 2.5
billion yen in operating income in 2024 compared to our initial forecast.
Based on this 5.5 billion yen, we would like to aim for an additional 1 billion
yen in 2025. If the external environment improves as it did in 2024, we can
aim for an even higher figure .At the beginning, we explained that we would
carry out the reforms with a 3 billion yen operating profit plan for 2024-2025,
but I think that the company has gained the strength to exceed that level.
The plan for 2026 is 7 billion yen, but I think that we have become
a company that can produce profits that exceed this.

14
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Feb. 2024 — Announced New MTBP g~
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3 .k 19 & NN

Our Group Working Together Toward a Bright Tomorrow for EARTH

Transform the earnings structure & build a framework
1 Drive sales: Overseas 2 Drive revenue: Domestic

Shift Optimize
the business resource
portfolio allocation

Grow market Cultivate Review
share markets businesses

3 Build a foundation: Group

Enhance oversight of
Overseas/Group companies

Enhance M&A
capabilities

Enhance
investment profitability

Group
restructuring &
enhanced profit i

structure

2025 - which marks the Company’s 100th Anniversary -
will 300 the rebirth of the Earth Group

© Earth Corporation All Rights Reserved.

« Again, in this medium-term business plan, we will reform our earning
structure and build a better structure.

« Some people say that if we are making a profit, we must not be making
progress with structural reform, but we are implementing all of the policies
and measures we have set out. I would like you to understand that the
results for 2024 are the results we have achieved through the reform of
earning structure.

15
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Goal of Structural Reform o

Act For Life

B Aimingto become a “stronger Earth Group”, we will optimize our business portfolio
and reorganize the allocation of resources.

Domestic Overseas
Model:
Model: Enhance = -
. Achieve high o)
growing our bkt it ofg expanson  Global model

market share profitability

Operational Group with robust Maintain high levels of :

household product offerings profitability and l(_)a\grlangjaprorf]ltt% &efuggéagdr

boasting no.1 share across competitiveness p Bial pa éxpana our
multiple categories thanks to strong consumer loyalty S RO

Business portfolio management

(Manage/oversee investment and approaches optimized for each category and each business phase)
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« This is the vision we are aiming for through structural reform.

+ We aim to build a high-profit model by expanding our market share and
accumulating the strength to negotiate prices. We also accelerate growth
through overseas expansion. At present, we are proceeding with initiatives in
Japan and overseas separately. In order to achieve this vision, we will
optimize our business portfolio and reorganize the allocation of resources.

16



Group Restructuring Initiatives

D

Shift to a
holdings
company
structure
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EARTH
Act For Life
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Act For Life

-
‘BATHCLIN

.

0.::!, Earth Corporation

\

Optimal resource allocation to catalyze

further growth for the Earth Group

© Earth Corporation All Rights Reserved.
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« As announced in November 2024, we are proceeding with a restructuring of
the group.

« We are currently in the process of making preparations for the transition to a
holding company structure and the integration of BATHCLIN, and we are

making progress without any problems.

17



Aim of Shift to Holdings Company Structure =

Act For Life

B Putin place whole-Group strategy proposal support functions and optimize resource
allocation in order to achieve “Rapid decision-making,” the “Enhancing of the
management control system,” and the “Selection and concentration of management

resources.”
Before shift After shift

Group overall strategy '
Individual strategies > Group Strategy Earth Group (Holdings structure)
Enhance strategy formulation functions to deliver growth for

the Earth Group over tl‘le medium-to-long term
Group Formulate overall

Businesy pom?“o ™ resourceallocation 3 strategy foreach
managemen and investmentdecisions category

m Manage business functions with horizontal management structure
- . - » 2= - mg‘
- - o T < =0 m o) = 85
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o= = o = - 04 = o5 (70 4
0 =Q = S @ e J,0TI o - - A= =
= - =+ U o o = + 5 =C = =973 Qs
3 = e o 3 Saas = =D o s
= = o > @ c2 o T 2 S =0 .-
2 o° z = e g3

Communicate overall Group strategy

Individual companies formulate strategies forthe same categories;
Inefficient sharing of each company’s expertise and knowhow for Integrated resource allocation at the overall Group level
the benefit of the Earth Group
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» This is about the transition to a holding company structure.

« After carefully considering the good and bad aspects of the current structure,
we have decided that it would be good for the company to transition to a
holding company structure. Some people say that this will slow down
management, but in our case, we think that a holding company structure will
actually speed up management. At the moment, each company exists side-
by-side, and each company is advancing its business based on its own
judgment and independent accounting system. By creating a holding
company structure, we will be able to create a solid group-wide strategy and
the holding company will control the resources of the group. We will work

with a sense of urgency.
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Addressing Soaring Raw Material Prices

(Unit: 1 B JPY)

m As of the end of 2024, we hadn’t yet been able to completely offset the cumulative
impact of soaring raw material prices over the 3-year period starting in 2022.
However, 2025 is when we expect cost reductions and price revisions to allow
us to offset this cumulative drag on results.

Profitimpactfrom soaring raw material prices vs. costreductions + price revisions

Profit impact from raw materials  Cost reductions + price revisions Difference

2024 - 1 .28 B yen 2.723yen

| |
L o J| S | A S !
| Total | | - 7.97 B yen | | 8-083yen | 0.11 B yen
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+ Next, I will explain the specific details of the earning structure reform and its
results. First, let me explain about our response to soaring raw material
prices.

« The impact of the soaring raw material prices began in 2022, and we expect
it to have an impact of 690 million yen in 2025, for a cumulative total of 7.97
billion yen from 2022 to 2025. If we do nothing, we will have lost
approximately 8 billion yen in profit. We are working to mitigate the impact
by reducing costs and price revisions. We have already negotiated with
customers and are proceeding with price revisions in 2025. As a result of
these efforts, we expect to be able to cover the impact of the soaring raw
material prices by generating a cumulative total of 8.08 billion yen in benefits
by 2025.

19
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SKU Reductions

Act For Life

B Achieved our initial SKU reduction target of 30%.
B Reduced inventory turnover days, contributing to an increase in cash.

B We will continue further efforts to rationalize SKUs while simultaneously
doing product launches for growth categories/channels.

SKUs (Earth Corporation: non-consolidated) Cash contributionfrom inventory optimization

12/31/2024 2024

} 1,620 SKUs } 105.8days

Reduced 774 s«us } +1.27 & yen
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+ We are also working to reduce SKUs.

« As a measure in the medium-term business plan, we had set a target of
reducing SKUs by 30%. We had planned to achieve this over a three-year
period, but we were able to achieve a 30% reduction in one year, in 2024.
This has produced results, such as a reduction in the number of days
inventory is turned over by more than 10 days, and an improvement in cash
flow due to changes in inventory. Since we were able to achieve this ahead
of schedule, it does not mean that we will not reduce SKUs anymore in the
future, but we will continue to make further reductions.

20
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B We are executing initiative themes built upon the 4 human capital
materialities listed below.

Drive well-being to engage diverse talent and
empower them to develop the career
.

(White boxes indicate initiative themes
At S &wm"‘.wf"“‘m [Selectinitiatives carried out in 2024]
s e 2. Build a work environmentwhere well-being can be felt
— TSR andfosterinternal culture
o Il + Use engagementsurveys to clearly identify
e i e challenges.
pronse ot | T Do s e 2 i
Pt e’ igpet 3. Acquire and foster human resources requiredfor
| r— S managementand business strategies
i + Create detailed workforce plan toward the pooling of
e — global human capital.
" + Review employee training by career stage.
e 1 . " » Expand online learning/training options.
L === 4. Supportself-motivated career developmentfor diverse
T T talentand create aframework

Ccunwsxwwswqmnm‘swml L4 AdOpt OKR.
F———F  cememesececee * Putin place a structure to support career
L — F—— _ paths/development.

(Expand skill management framework
© Earth Corporation All Rights Reserved using a human capital database) 21

« Human capital is essential for the promotion of medium-term business plan.

« We are promoting initiatives based on human capital materiality. To give one
example, in terms of well-being, we have evolved from conducting employee
satisfaction surveys to conducting engagement surveys, and we are working
to clarify future issues. We are also working to develop management human
capital and to establish initiatives and systems to support career
development.
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ESG: Recognition by Outside Entities

B The Earth Group continues accelerating its ESG efforts, which are increasingly
being recognized by outside entities.

I
‘1‘CDP ol

DISCLOSURE INSIGHT ACTION TOYOK E l ZAI

S&P Global = | o
S
In recent years, MSCI, FTSE, and " 2024 " 3 '@
S&P Global have gradually started RESSEREA WELLBEING AWARDS »
to recognize the Earth Group’s Heolth and productivity 2024 .
efforts in ESG KIT14H-500 FINALIST
Selected as component of ESG-related stock indices
2024 p
G ¢ ) FTSEBlossom [ jlsaEntce’iigT
Japan Index .
‘ A P Relative Index

Sompo Sustainability Index

© Earth Corporation All Rights Reserved 22

« This is about ESG-related matters.

+ We are carrying out our business while also receiving external evaluations.
As a result of our focus on disclosure over the past few years, we have
gradually received higher evaluations from external organizations, and I feel
that this has led to a better understanding of the company. Of course, we are
not working on this for the sake of evaluation, but we would be happy if a
correct understanding of the company ultimately led to an improvement in
our corporate value.
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Progress vs. 2026 Quantitative Targets %

B Topline results close to 2026 targets; Overseas as a percentage of sales continues
growing at a strong pace.

B We seek to further improve profitability.

2023 results 2024 results YoY 2026 target
Profitability Consolidated sales 169.28 yen +10.98 yen 170.08 yen
(Overseas sales®) 21.7 Byen + 4.2Byen 25.0Byen
Sales ratio 12.9% +1.8pt 14.7%
Operatingincome 6.428 yen + 0.058yen 7.08Byen
Ol margin 3.8% - 0.2pt 4.1%
g&lni:éog?isgmmable 0 3.47 B yen - 0 62 B yen 430 B yen
Effclency ROE 5.1% -1.2pt 7.2
ROIC 5.5% - 0.1pt 5.4+
WACC e 4.7 + 0.1pt 4.1
Financial health D/E ratio 0.07x - 0.08x 0.3~0.4x
rse'::::ﬁgdder DOE 3.9, =0.1pt  maintain 4% level
© Earh Caporaion ARt Resenes Consoted st 5 o e

« I will explain the progress we have made towards the 2026 targets set out in
the medium-term business plan.

» Looking back at 2024 from a numerical perspective, the situation is as
follows. In terms of sales, we have already come close to the level indicated
in the medium-term business plan, and the point now is how to improve
profitability. In terms of capital efficiency, there has been a slight decline
compared to 2023, but this is within expectations. As I will explain later, we
expect to make steady progress towards the 2026 target for ROE.
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Profitability & Capital Efficiency Status Update E"g;,-:‘;'::

Act For Life

(Unit: 0.1 B JPY)
B ROIC more or less in line with the previous year. Expected WACC rose slightlyand EVA
spread decreased slightly YoY.

B Debt decreased thanks to working capital optimizations, e.g., improvements in inventory
efficiency. Also delivered improvements in Debt/EBITDA.

Profitability & Capital Efficiency EBITDA-D/E Ratio-Debt/EBITDA
10%
=== Operating Income margin 150 EBITDA 3 0x
86% C =—0==ROE =0=D/E ratio
8% 8 0% ROIC 17 =O=D/EBITDA
—o— WACC 1
106 0
o =L3% 100 2.0x
69
50% On_= — 0 51%
----- G = = = O 4T7%
" 49% \_‘ii_______
S 0.96x
50 1.0x
2% \45)(
0.21x -
0 0.15x 0.07x
. ACC estimate Earth C )._———___-_I)-—__—'——C'
0% 0 . 0.0x
2022 2023 2024 2022 2023 2024
© Earth Corporation All Rights Reserved. 24

» Here is a visual representation of our capital efficiency.

« We are currently managing our business while keeping a close eye on both
ROE and ROIC. While ROIC was almost the same as the previous year,
WACC increased slightly, and as a result, the EVA spread decreased slightly
compared to 2023. On the other hand, as a result of improvements in
working capital efficiency, such as improvements in inventory efficiency,
borrowings decreased and Debt/EBITDA also improved.
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Act For Life

FY 12/2025 Forecast Outline

« I will explain about the forecast outline for FY25 from now on.
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Business Portfolio Targets

B Leverage the 4 pillars of our operations in Japan, Overseas, the
General Environment and Sanitation Business, and MA-T to grow profits.

General Environment and

EARTH

Act For Life

Minimize seasonality effects
to secure core profit for our
business

Maintain No.1 market share
(Insecticides & repellents, bath
salts)

Secure profits in household
products

- Masks for household use

New growth categories
- Gardening supplies
- Pet supplies

OO

* Price revision for one of our
core profitability lineups:
Earth-no-mat.

* Increase advertising spend
and proactively carry out
marketing initiatives to
improve WTP.

- Mouthwashes & air fresheners

N
[Main initiatives in FY2025)

Overseas business as a
growth driver with a special
focus on ASEAN

r N

O

ﬂ Expand operations witha
\O" focus on 24 countries
= Nurture global brands:
ta2Y - Insecticides & repellents

- Oral care
* Air fresheners

Achieve No.2 positionin
the global market for
insecticides & repellents.

- 7/

Secure steady profits

Put in place 3 pillars of
technical expertise,
training, and specialization

Improve quality control
support service through
environmental doctors

Expand services tonew
domains and build a
business foundation for
sustained growth

0O

\, J

i R
[Main initiatives in FY2025)
- Strategy to capture the Top
15 accounts in each country.
- Expand shipments of
insecticides & repellents
brands.
(aerosols, insectrepellents)
» Grow touchpoints with

govemment agencies.

\ 7

- N
[Main initiatives in FY2025]

= Aim for 70% of sales to come
from annual contracts.

- Enhance technical R&D and
human resources training
with the Saito General
Research Institute as a main

base.

~

-—A—
[Main initiatives in FY2025)

Develop a new business
immune to seasonality
factors

Secure stable profits in
the liquid solutions
business

Build business model
through license PF

Real-world application of
MA-T® as a technology
capable of helping solve
social issues

®®®

- Brand awareness campaign
at Expo 2025 Osaka, Kansai,
Japan to promote real-world
implementations of MA-T.

© Earth Corporation All Rights Reserved.

« Our business portfolio remains unchanged, and we aim to increase profits
through our four main pillars: domestic, overseas, General Environment and
Sanitation Business, and MA-T.

« We are working to secure profits in Japan while earning profits overseas for
the future. We are proceeding with our domestic and overseas businesses
separately. We will also work on the General Environment and Sanitation
Business, and develop it into one of our two main businesses. We are also
steadily expanding the scale of sales for MA-T, which we are working on as a
way of sowing the seeds for the future. We aim to eliminate accumulated
losses, and we expect that this will contribute to the future profits of our
group. In these four areas, we want to work on everything, from what we
need to do right now, to what we need to do a little further into the future,
and what we need to do even further into the distant future.
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2025: Forecast Highlights o

Act For Life

{Unit: 0.1 B JPY)
B Expect one-off expenses (1.5 B yen) associated with structural reform, e.g., preparations toward

management integration with BATHCLIN Corporation, etc.

B Despite an increase in fixed expenses, especially personnel & advertising, we expect greater
earnings power will allow us to deliver an operating income performance exceeding LFY’s

Sales 1,750 * Achieve the MTBP target 1 year ahead of schedule.

Price revisions to contribute to profitability improvement

Gp:gtsn: 723_0 = Impact of higher raw material prices is expected to be limited
compared to previous years.

SG&A 658 0 = +1.5B yen vs. 2024 in advertising expenses in order to increase WTP.
. * Expect 1.5 B yen in one-off expenses including structural reform
Expenses expenses.
Operating 65 0 = Aim for same level of operating Income as of 2024, while having one-
Income . off expenses & higher expenses toward future growth.
Netincome
attributable to 43 0 * Conservative non-operating income/expenses forecast.
owners of . Don’t expect any significant extraordinary income/loss items.
parent
*  Expect a +1.1pt improvement vs. 2024.
ROE 6-2% = Expect strong results vs. the MTBP targets
© Earth Corporation All Rights Reserved 27

» The figures for the 2025 forecast are as follows.

« This is the forecast for 2025, as progress towards the final year of the
medium-term business plan in 2026. We are planning sales of 175 billion
yen, 103% of the previous year, and we expect to achieve the medium-term
business plan target one year ahead of schedule. I believe our earning power
is steadily improving. We want to make sure we finish this fiscal year well,
with our sights set on the final year of the medium-term business plan in
2026. Also, at this point we do not expect any major extraordinary losses
this fiscal year. We are aiming to improve ROE to the 6% level.
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Management Accounting Basis: Sales /| GPM s

(2024 vs. 2025) erti
(Unit: 0.1 B JPY)

B Domestic - Insecticides & Repellents: We expect higher sales & profits thanks to price revisions
leveraging the strength of our brand.

B Domestic - Household Products: We plan the active deployment of advertising resources,
balancing this with sales & profitability more or less in line with FY2023 results.

B Overseas: We expect further growth in FY2025 for this business as a sales growth driver.
B General Environment and Sanitation Business: Conservative sales target; Expect profitability

improvements. )
P Sales/ GPM by Portfolio
700 70%
600 60%
47.9% 48.3%
500 47:2% 50%
Q 40.5% % 308% 41 e aro% 390%
# 335% 346% 3q oo 33.8% 40%

/ il ol | 0.2%
300 b - : 30%

523 535 574 563 573

485
200 20%
100 175 59 10%
0 0%

234Q 244Q 254Q 234Q 244Q 254Q 234Q 244Q 254Q 234Q 244Q 254Q 234Q 244Q 254Q
Results Results Forecast Results Results Forecast Results Results Forecast Results Results Forecast Results Results Forecast

Domestic Domestic General Environment and
Insecticides & Repellents Household Products Overseas Sariahion Blisinsss Others
© Earth Corporation All Rights Reserved. . ‘ On a management accounting basis. 28

i adiustment v intern
adjustments. e.q ter

« This is based on management accounting.

+ We are planning to increase revenue in Japan, overseas and other areas, and
we have set a slightly conservative forecast for General Environment and
Sanitation Business. We are working to achieve even better results.
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Shareholder Returns

[Shareholder Returns Policy]

B Earth is committed to the distribution of stable dividends and will consider dividend raises
and share buybacks in a flexible manner comporting with company results and retained
earnings.

m 2025: We are guiding fora 2 JPY increase in the dividend per share to 120 JPY/share.

Dividend per Share overtime Dividend-related KPIs

(Unit: JPY) Commemorative dividend per share (JPY)
m Ordinary dividend per share (JPY)
120 2025
___________________ 2 . _
D 3.9.
110
118 118 118
Dividend
Payout o
Ratio ’ 60 [ ] 8 /0
100
2022 2023 2024 2025
(Forecast)
© Earth Corporation All Rights Reserved. 29

« This is about shareholder returns.

+ We see this as an important policy and base our thinking on stable dividends.
We have set a KPI of 4% DOE, but we are aware that in 2024 and 2025, we
fell slightly short of this at 3.9%. In 2024, we paid a commemorative
dividend of 2 yen. In 2025, we plan to pay a dividend based on 120 yen.
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Japan MA-T Industrial Association will hold an exhibited titled “Future Healthcare”
at the Osaka Healthcare Pavilion at the Expo 2025 Osaka-Kansai.

~Future oral care and environmental care through MA-T / Bringing smiles to pets and families~

A AN, 1

B80:2025F B XA RE
Osaka o
Healthcare | (@) BamMATIRS
Pavilion

Nest for Reborn

+ At last, we would like to introduce this as an topic.

« This year, the Osaka Expo will be held. MA-T is exhibiting in the
“Future Healthcare ” zone of the Osaka Healthcare Pavilion. MA-T has
selected for the Expo because of the high assessment by the government.

We would like to take this opportunity to introduce MA-T to you, and we hope
that you will visit the Expo and raise its social recognition.

30



O A\
oS5
EARTH

Act For Life

This presentation contains forward-looking statements and financial results forecasts. These forward-looking statements
and financial results forecasts were formulated on the basis of company assumptions based on the information available.

These statements and forecasts are subject to risks and uncertainties that could cause actual results to differ materially
from those described.

« That concludes my explanation. Thank you for listening.






